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Fast-Track Cities Initiative

The Fast-Track Cities initiative started as a global 
partnership between:

1. International Association of Providers of AIDS 
Care (IAPAC)

2. Joint United Nations Programme on HIV/AIDS 
(UNAIDS)

3. United Nations Human Settlements Programme 
(UN-Habitat)

4. City of Paris and 26 cities initial around the 
world

Today, the Fast-Track Cities network includes 550+ 
cities in every region of the world, with a critical 
mass in several Fast-Track Countries.
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City Multilateralism 

Fast-Track Cities applies concept of 

‘city multilateralism’

• Action at local level to achieve global 

targets through enhanced national-

municipal coordination 

• Urban initiative striving to make 

progress on health-related SDGs and 

New Urban Agenda

• Addition to (not replacement for) 

national health leadership
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CALCULUS FOR SUCCESS
• Political will, commitment

• Mayors, county executives, citizens

• Community engagement

• MIPA, “Right to the City”

• Public health leadership

• Technical handshake (all jurisdictional levels)

• Data-driven, equity-based planning

• Transparent use of data for accountability

• Health system capacity-building

• Care Continuum optimization

• Stigma and discrimination elimination

• QoL, QoC, health equity assessments

• Best practice-sharing (communities of learning)

WHAT FTC INITIATIVE OFFERS
• A global network to build consensus around collective 

public health goals and targets 

• A framework for implementation and a set of metrics of 

success for epidemic control

• A technical package to facilitate implementation, 

engagement, and communication

• Access to out-of-the box clinician and community capacity 

building trainings and tools 

• Best practice sharing through global, regional, and 

national communities of learning
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IAPAC-Lancet HIV Commission on the Future of Urban HIV Responses 

The Commission report draws from the 9 years of experience across the Fast-Track Cities network. 

51 Commissioners across all global regions representing experts encompassing civil society, local and 
national health authorities, multilateral organizations, academia, and clinicians. 

Provides recommendations across six thematic areas 

1. Centering equity in urban health responses 

2. Realizing the right to health in urban settings 

3. Addressing urban social determinants of health

4. Building urban health systems resilience 

5. Implementing urban, data-driven accountability frameworks

6. Modelling an end to urban HIV epidemics
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Future of Fast-Track Cities 

• 26 cities in 2014 to 550+ jurisdictions across the globe to date

• Operationalizing the IAPAC-Lancet HIV Commission on the 
future of Urban Health Responses

• Leveragability to other communicable and non-communicable 
diseases towards attaining health-related Sustainable 
Development Goals 

• Addressing the intersection of climate, health, and urbanization  
through the lens of city multilateralism
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