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Vital Strategies’ urban health 
programmes and experience

• Partnership for Healthy Cities (PHC) focused on Non-
Communicable Disease (NCD) Prevention

• Bloomberg Philanthropies Initiative for Global Road Safety 
(BIGRS) focused on saving lives and preventing injuries on roads, 
but also has larger urban health impact

• 2 models with very different strategies – multiple lessons learned

2



Fast-Track Cities 2024 • October 13-15, 2024

FAST-TRACK CITIES 2024

3

Our network of 74 cities

Partners:
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The Partnership’s ask to cities:

• Develop and/or implement population-level 
NCD or injury prevention policies

• Mayors as outspoken public health advocates

• Participation in the network

• Regular public communication about their 
work

What cities receive:

• In-kind technical assistance

• Catalytic seed grant

• Communications and public relations support

• Networking opportunities 

Programme features
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Policy interventions
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Bloomberg Philanthropies Initiative for Global Road Safety

2015: BIGRS I
10 cities across 9 countries

2020 - 2025: BIGRS II
14 countries; 28 cities; also 
state- and national-level work
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Partner organisations

National Policy
Training Journalists, 

Advocates & Governments

National Policy
Global Status Report

National Policy
Police Enforcement

Data & Surveillance

City Implementation/ Coordination

Hard-hitting Media Campaigns

Training Journalists, Advocates, and Governments

Police Enforcement

Vehicle Safety

Infrastructure 
Redesign

Infrastructure 
Redesign

Data & Surveillance Infrastructure 
Redesign
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Characteristics of the programme

• Multisectoral

• Beyond road deaths and injury reductions:
• safe streets

• mobility

• air pollution reduction

• physical activity

• Unique model in terms of resources: 
• large pool of embedded staff

• technical support

• city to city exchanges

• Mutli-disciplinary embedded teams: engineers, urban planners, police, data specialists, 
communications experts, public health professionals

• Building expertise and a community for sustainabilty
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Key elements for success

COORDINATION .

Enforcement Safer streets
Mass media & 

communication
Data & Surveillance
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Strengthening multisectoral implementation 

and decision-making

Workplans
Road Safety 
strategies

Road Safety 
Councils
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Thank you!

Merci!
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