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HCV-Free Cities: 

 Best Practices and Strategies le

Danny Morris, The Hepatitis C Trust, Birmingham, UK



How I got here, the impact 

of HIV, and evolving 

healthcare delivery…



 We champion the right of every person 
at risk of hepatitis C in the UK to receive 
effective testing, treatment and care.

 We achieve this by empowering 
people with lived experience, 
influencing policy and practice, and 
working with healthcare and treatment 
services to deliver support and raise 
awareness about hepatitis C



OUR FOCUS



 Developed to provide support to 

people with little access to health 

care, or those who may find it difficult 

to navigate traditional HCV 

treatment pathways. 

The core components are peer led:

▪ Engagement and awareness raising

▪ Prevention, advocacy & education

▪ Testing and support to treatment

FOLLOW ME



ELIMINATING HEPATITIS C…

Key challenges in the UK:

▪ Marginalised populations, excluded from healthcare

▪ Stigma and discrimination

▪ Can be asymptomatic for decades

▪ Curable, but treatment needs 2+ months’ of daily 
tablets

UK elimination centrally about equity – programme includes 
moving services to community; routine testing in D&A, ED, 
prisons; local treatment targets; underpinned by peers

Peers: people with relevant lived experience – criminal justice, 
injecting drug use, homelessness



WHAT DO PEERS DO?

Prevention & training: Train partner staff; 
educate  communities; harm reduction; 
conduct outreach

Clinical support: BBV testing (POCT, 
Cepheid, phlebotomy), liver elastography 
(FibroScan), medication delivery, contact 
tracing; MDTs

Treatment support: appointment 
reminders, accompanying to appointments, 
general support
 



• Impacts observed at individual, group, cultural & system 

level 

• Increases to individual service engagement, volunteers 

move on to work, gain skills

• Changed culture – stigma, awareness, peer workers as 

professionals

• Peers can increase service reach and capacity, this is 

well received by patients

• Integrated teams change healthcare worker views of 

their patients and engagement / treatment challenges

• Peers can bring a new perspective into health systems – 

generating innovation 

“There is an ex-prisoner who goes into prisons 
with Hep C Trust, it’s really good cos she knows 
what she’s talking about, but also shows us that 
you can make something of your life after.” (Prisoner, 

EP:IC Consultants’ UKHSA Inclusion Health Report)

PEER IMPACT



UK MODEL  - INTERSECTION, COLLABORATION, 

MULTI- STAKEHOLDER 

Government – 
Elimination 
action plan

Pharmaceutical 
partners 

Health 
providers Peers

Drug services

Criminal 
Justice, 

prisons, IRCs

Public Health 
data 

monitoring

Outreach 
inclusion 
health

Community 
services Inc. Mental 

health



AND MORE…

Community, civil society,  people 
affected by viral hepatitis are an 
essential key stakeholder in all 
European Countries reaching 
elimination.

Elimination will not be achieved 
without an integrated,  collaborative, 
multi disciplinary stakeholder 
approach with people affected at 
the center. 



THE YEAR IN NUMBERS (2023/24)

49,238 people engaged through hepatitis C awareness  

          sessions or conversation in the community

30,904 people in the community tested for hepatitis C

  3,191 supported into community treatment 

14,749 people in prison tested for hepatitis C at High Intensity 

           Test & Treat events       

  1,200 people supported to start treatment while in prison

  



 We couldn’t do what we do 

without The Hepatitis C Trust 

peers and our peer volunteers. 

Through lived experience, they 

are able gain the patient’s trust 

and help them to engage with 

our service.”

 EMMA ARNOLD, LEAD CLINICAL NURSE 
SPECIALIST, UNIVERSITY HOSPITALS LEICESTER



VOLUNTEER DEVELOPMENT 

38% of our volunteers go on to full time employment 





BUILDING ON SUCCESS…



BIRMINGHAM FAST TRACK CITY + 

SIGNING CEREMONY

5TH OCTOBER 2022





Hepatitis C

90% reduction in new cases of chronic hepatitis C 
infections by 2025 (compared to 2015)

65% reduction in deaths from hepatitis C by 2025 
(compared to 2015)

100% of injecting drug users reporting adequate 
needle and syringe provision for their needs

90% of those living with hepatitis C diagnosed

90% of eligible persons with current hepatitis C 
infection started treatment

BIRMINGHAM PEER PROJECT 

ALIGNED ACTIVITIES



Birmingham ODN is the largest in England, 

coordinating hepatitis C care across 14 local 

authorities across the West Midlands Region, 

via 11 NHS Trusts. The West Midlands ODN area 

has a largely diverse population of 6 million – 

over 10% of England’s population - and with 

notable levels of deprivation across most 

areas.

City of Birmingham 

population of 1.1 million;

5500 opiate users in 

drug treatment; 

3511opiate users unmet 

need (NDTMS 2021/22)



ODN TREATMENT NUMBERS APRIL 

2023-DATE

Birmingham ODN Treatment Numbers 2023/24



Birmingham Follow Me Peer Project
April 2023 – September 2024

2460 antibody tests 

3695 dried blood spot tests (HBV/HCV/HIV)

509 Cepheid/GeneXpert tests

785 antibody +ve

255 HCV PCR +ve

369 treatment starts 

 
151 treatment completions

102 SVR12

* 9 Hep B +ve / 19 HIV +ve/ 4 HIV/HCV co-infection (2024 only)



INTO THE FUTURE…

ED testing peer 

support

Homeless 

outreach

Follow Me Through the 

gate – prison to 

community

Probation and 

Approved 

premises

Infected blood 

support

Mobile test and treat

Peer research and 

audit

Supplementary NSP 

and naloxone 

distribution 

Peer led NSP

Lost to follow 

up  

Liver (HCC) 

surveillance peers
Hospital Liaison Peers

Pharmacy 

testing peers

Eastern 

European 

peers

Black African & Black 

Caribbean   peers
Pharmacy NSP Audit







THANK YOU

 

 



THANK YOU

 Danny Morris 
danny.morris@hepctrust.org.uk
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