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Background

Trans
Wellness
Center

® Trans and nonbinary (TGNB) communities in the U.S. have
consistently demonstrated strength and resilience despite
facing disproportionately high HIV prevalence rates.

® Racial and ethnic minority and socioeconomically
disadvantaged TGNB persons encounter notably higher
rates, with prevalence ranging from 24% to 52% in Los
Angeles.

® Trans-led Trans Wellness Center in Los Angeles provides
resources and services (housing, employment, clothing,
legal, mental health, benefits enroliment) to approximately
1,300 TGNB clients each year.
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Preliminary Work

® Community-academic partnership was formed in
2018.

® Identified PrEP as evidenced-based innovation to be
implemented at the Trans Wellness Center.

® ldentified barriers to engaging with local HIV
prevention efforts (e.qg., stigma, violence, lack of
transportation, unstable housing, unmet mental
health needs)

® Goal of creating a comprehensive one-stop shop
model of Trans-Led PrEP care (outreach, education,
HIV testing, PrEP navigation, benefits enrollment,
prescriptions, pharmacy fill).
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PrEP Well Implementation Project

/

Exploration

health needs and
service preferences

¢ Prioritize service
gaps to be
addressed

e Select intervention
(PreP) that fits and
is feasible for setting

A

¢ |dentify TWC clients’

\

/

Year 1
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|dentified implementing partner

( )

Preparation

¢ Assess fit of PrEP with
TWC organization goals
and client needs

¢ |dentify barriers and
facilitators to PrEP
implementation at TWC

¢ Understand services
e.g., hormone therapy)
that PrEP will link with

(& /

Obtained 3-year implementation science grant

[ N

Implementation

¢ Cultivate leadership
commitment to PrEP

¢ Define personnel and
responsibilities

¢ Set up coordination,
training, and evaluation
plans

» Align with financial and
community resources

(& /

Year 2

[ N

Sustainment

* Achieve routinization
of PrEP services

¢ Integrate intervention
evaluation into current
service evaluations

¢ |dentify options for
long-term financial and
technical support
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Exploration and Planning Phases (needs/strategies)

Research Article

* Funding: Need to be able to bill for services, brought TWC in scope  “By Us, for Us”: Qualitative Insights to Inform
under LGBT Center FQHC to reimburse for services (2021). Implementation of Comprehensive Pre-Exposure

. . : Prophylaxis Services in a Trans Community Center
* Physical space: Need lab space, office space for PrEP navigator, pPAY Y
Reynolds, Hannah E. | Nacht, Carrie L. | Opalo, Chloe | Marroquin, Mariana | Dopp, Alex R. |

pharmacy or dISpensaI‘y. Ling Murtaugh, Kimberly | Flynn, Risa | Baumgardner, Mika | Storholm, Erik D.
Annals of LGBTQ Public and Population Health, May 2024, DOI: 10.1891/LGBTQ-2023-0038

* Data capacity needs: Need centralized client tracking system,
automatized PrEP reminders, leveraged LGBT Centers existing client
tracking systems.

e Staffing needs: Need TGNB PrEP navigator, conduct HIV test and assist
with PrEP Benefits enrollment. Need clinical provider to provide PrEP at

TWC. Need PreP champion. PrEP
» Staff training: Need ongoing PrEP training with all TWC staff, regardless et
of role/connected with training from LA LGBT Center navigator. a 8
* Qutreach and education to community: Need TGNB-specific PrEP
educational materials, need to conduct education/outreach.
Fast-Track Cities 2024  October 13-15, 2024 y‘
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PrEP Well Implementation

Selected and prioritized strategies for implementation:

« Identified navigator from community who has been trained to do HIV testing,
navigate PrEP benefits enrollment, appointment scheduling and reminders.

* Provided PrEP training for all TWC staff.
« Developed PrEP Well materials in Spanish and English
« Conducted outreach at several TGNB focused events/spaces (including online).

* PrEP offered through multiple (evolving) options at TWC.:
« At first same day via uber voucher to LGBT Center for PrEP appointment.

* Via telehealth with Rx sent to nearby pharmacy. Testing fulfilled at nearby
lab.

« 1 day (2020), 2 days (2023), and now 5 days (2024) per week onsite
clinical provider for PrEP.

 New lab space at TWC started 2022.

* Plans for new pharmacy/dispensary for now sending to Target or
Walgreens across street.
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PrEP Well preliminary effects

All Phases

Participant-level Efficacy
Outcomes

Implementation
Phase |
8/1/22-1/31/24 | 8/1/22-1/31/23

n (%) n (%) n (%) n (%)

Phase I Phase Il

Received peer outreach, HIV
testing, and peer navigation
(baseline enrollment visit).

N=113 n=27 n=36 n=50

Attended PrEP visit with
provider, labs provided, and
PrEP prescription written

60 (53.1) 13 (48.2) 18 (50.0) 29 (58.0)

Returned for 30-day visit and 50 (83.3) 10 (76.9) 15 (83.3) 25 (86.2)

urinalysis showed PrEP uptake

Returned for 90-day visit and
urinalysis showed sustained
PreP use

44 (73.3) 6 (46.2) 18 (100.0)+ 20 (70.0)

Returned for 90-day visit and
dried blood spots showed
PrEP adherence

40 (66.7) 6 (46.2) 15 (83.3) 19 (65.5)
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Implementation | Sustainment

2/1/23-7/31/23 |8/1/23-1/31/24

X2 statistic,
p-value

X2(2)=0.88
p=.64

X2(2)=0.55
p=.76

X?(2)=11.73
p<.01

X%(2)=4.74
p<.05

*Peer outreach & PrEP education: Engage and inform the

Syree  community about PrEP Well

J

™\

*Conduct HIV testing to enroll client in PrEP Well program

HIV Testing (baseline visit) or link to HIV care services

J

*Peer navigation: Assist client with benefit enrollment &
PrEP appointment scheduling and provide text message

o reminders for upcoming appointments

Navigation

*PrEP appointment with trans-affirming provider: Client
meets with a PrEP provider for PrEP evaluation, blood

PriER draw for routine testing and receives PrEP prescription

Appointment

*Pharmacy fills PrEP prescription: Client picks up PrEP
prescription from trans-affirming pharmacy

*30-day return visit for PrEP adherence support: Client
returns to meet with peer navigator: PrEP uptake is

30-day measured, and peer provides uptake/adherence support

Follow-up

+90-day return visit for PrEP adherence support: Client
returns to meet with peer navigator: PrEP adherence is
measured, and peer provides uptake/adherence support.

(PARIS

90-day
Follow-up
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PrEP Well adoption among providers

The following questions ask about PrEP Well at TWC. Please indicate the extent to I_D Copy
which you agree with the following items:

I Notatall | To a slight extent To a moderate extent [l To a great extent |l To a very great extent

1 hh

TWC staff refer clients for PrEP services TWC staff refer clients for PrEP services  Referring clients for PrEP services is a
as much as possible when appropriate under a variety of circumstances routine part of TWC staff's activities

Fast-Track Cities 2024 ¢ October 13-15, 2024 y‘

n

N

PARIS

FAST-TRACK CITIES 2024




FAST-TRACK CITIES 2024

PrEP Well acceptability and feasibility
among staff and providers

®* 10/10 providers/staff agreed or completely agreed that PrEP Well met their approval

®* 10/10 providers/staff agreed or completely agreed that PrEP Well was appealing

®* 10/10 providers/staff agreed or completely agreed that they liked and welcomed PrEP
Well

®* 10/10 providers/staff agreed or completely agreed that PrEP Well was fitting, suitable,
appropriate, and a good match for TWC.

®* 10/10 providers/staff agreed or completely agreed that PrEP Well was doable,

possible, and implementable for TWC.
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PrEP Well acceptability among clients

* “I'think it is a good program, it’s actually very helpful and informative; and basically
it’s it helped me and | also had fun doing it.” (26 y.o. Black trans woman)

* “lthink just knowing that someone cares to find [PrEP for me] made a biqg difference.
It’s what drew me to the program to begin with. And then, | also think just the
environment here... the environment is really... comforting. It's welcoming. So that’s
a big part of it... just knowing where you’re going to be safe while your waiting for
your appointment that matters a lot, especially since it's something we need to think
about on a daily basis.” (21 y.o. Latinx trans women)

* “[PrEP Well] is also good because when you are here you get help with food,

clothes, or help to pay for something... the telephone. The [PrEP navigator] speaks
Spanish too and | speak only Spanish, you break down the information that | want to

hear.” (33 y.0. Latinx trans women)
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PrEP Well next steps

* Role of behavioral economic incentives
from local trans-owned businesses L sconomsl

minority stress marginalization

mental health
issues

* Integration of PrEP Well with other TWC
programs and services

* Sustainment planning ncarceraton
(institutionalization)

* Mental health component for TGNB -
clients who experienced violence e

substance use

* Economic justice interventions

Fast-Track Cities 2024 e October 13-15, 2024 y‘

PARIS

FAST-TRACK CITIES 2024




FAST-TRACK CITIES 2024

PrEP Well
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Determinants Implementation Strategies Interventions OQutcomes
Exploration, Preparation, Implementation, Comprehensive PrEP Services at TWC
Sustainment (EPIS) Framework
+ Evidence-Based Year 1 « Advocacy/Outreach to community: RE-AIM Framework
5 » Focus on Replication and = Improved Stakeholder )
= é Scalability - TGNB Community Health Needs Engagement . PEP Screening Rate )
28 | mplomenton, s Run o A T § | - PreP Prescrption Rate ana «Peer outreach & PrEP education: Engage and inform the
- Community-by community & | . Clinical Parinership wilh Center = Emar‘;:‘es in Coverage PPN community about PrEP Well
» Improved Stakeholder Engagement - PreP Education: y
- TGNB community specific PrEP
‘ educational materials ~
+ Trans Community-based - Train Local, Culturally Responsive, = CEEHEPLIE . o
p Organization Slm,aw‘c{,m,}j‘m e . PIEP Uptake *Conduct HIV testing to enroll client in PrEP Well program
§2 | - Multiple Trans Services . Prepare Physical Space for . PrEP Navigation: & | - PrEP Persistence : (baseline visit) or link to HIV care services
= Provided to community : - Provide affiming PTEP services HIV Testing
8 Comfortable and Welcoming PrEP L L p,
« Trans Affirming Environment o Intervention Delivery and information w
- Determine Potential Barriers to - Enroll flim;in PrEP AP wﬂ;r .
Implementation via Community Input navigate other insurance/medk- . TWC StaffiClinician .. . ] ] )
- High Rates of HIV Infect . Establish Fidelity Monitoring cal services/Gilead co-pay assist § | Adoption *Peer navigation: Assist client with benefit enrollment &
and Low Rates of PrEP > — ¥ - ?jj“z"“'z)lpb'ip GEEIED "'S'I:m g + Number of PrEP clinic days PrEP appointment scheduling and provide text message
uptake among TGNB in LAC ET - g = dt e md‘"“ ol + Number PrEP providers N Lete: reminders for upcoming appointments
g % | - Distrust of Institutionalized . Innovative Outreach\Education e B o (e TE avigation y
S£ | Healincare among TGNB Strategies to Reach TGNB Community - Fﬂ'&;ﬁf“"t{em“dm
o8 Community - Culturally Responsive/Community fmss = I‘:’:a' y o 5 " - ~
« Local Funding for TWC isi ocedu - lowhA + Acce i . . . . .
. Structural Ra"gisnﬂmspmm g :ﬁg'ﬁ;g’;ﬁ of PrER Procedures website or app E . Mpﬁagm +PrEP appointment with trans-affirming provider: Client
. COVID-19 Related . Fidelity/Outcome Monitoring . Feasibility meets with a _PrEP p;owder for P;EP evaluation, blqod
Restrictions on In-person . Clinical Services: E draw for routine testing and receives PrEP prescription
Visits/Meetings Year3 ‘ - Onsite lab draws for HIVISTI S/
- Establish PrEP Intervention at TWC testing/processing at Center 8 Sustanabiity
N - « Where Mecessary, Further Adapt to " — ™\
= ECEEE I ETIGT Ensure Applicagill'i[tymcceptabililt)y » PrEP Prescribing ° CEEE LY - . .
academic parinership C BT TR T - Onsite PrEP intake and follow up i « Costs «Pharmacy fills PrEP prescription: Client picks up PrEP
e £ |  Connections/Collaborations provider appointments (with = prescription from trans-affirming pharmacy
Department of Public Health ] Plan fo T telehealth options)
- StafifTrain Cuiturally & | - anor ongomg Anding J
= Responsive Individuals from » Lessons Leamed to Inform Future i
=) £ 3 Adaptation Projects » PrEP Pharmacy Services
B[ Loca Communty - Access to PrEP through Center's — - ~\
o FELE Ry - pharmacy, +30-day return visit for PrEP adherence support: Client
Stakeholders and TGNB - PIEP sent directly to home or fo i i : i
ST e returns to meet with peer navigator: PrEP uptake is
(30 d measured, and peer provides uptake/adherence support
t 1 7 )
Community-Engaged Research Process . . A
e S *90-day return visit for PrEP adherence support: Client
Trans Community Advisory Boards (TCABs) o nga?"emm nteru Focus Groups and In-Depih interviews returns to meet with peer navigator: PrEP adherence is
o TWC meets quarterly ) NI b W; Tgﬁ%s ana in- D;‘r'ép views o Engaging and Retaining TGNB clients in TranPrEP measured, and peer provides uptake/adherence support.
o Friends Community Center mests biannually °5 as&?g&i p Senhe"l'r’ﬂ"; on for the TGNB o Perceived Fit of TransPrEP with Organizational Culture J
o Compose_v'gr or: Soct:::SSecr;loes Provi{denlst:_ ° C';‘mmunn fees of hea MIECTT " o Adapting and tailoring TransPrEP
Commun em| , Lonsumers (multi- P 5 o Training, Staffing, and/or Support Needs for
cultural, both living with HIV and at risk): o Acceptability and Cultural Appropriateness of TransPrEP

TransPrEF Implementation

Integrating TransPrEP into Clinic/Agency Workflow
Institutionalization of the TransPrEF Intervention
Sustainment Planning

o Adaption to Improve Relevance and Scope of TransPrEP
o Tailoring of Message/Dissemination Channel Based on
Individual Preferences and Personal Health Profile

Evaluation Professionals; Community
Gatekeepers

o o

o
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