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Maximizing 340B Institute: Strategies for Sustainable HIV Care

8:00 AM — 8:45 AM | Registration and Breakfast Networking

9:00 AM - 9:15 AM | Welcome and Opening Remarks

9:15 AM - 9:45 AM | Safeguarding 340B Programs amid HIV Policy Shifts
9:45 - 10:15 AM | Break and Networking

10:15 AM - 11:15 AM | Optimizing 340B Clinics for the HIV Response
11:15 AM - 12:15 PM | Panel Discussion: Effective Marketing and Engagement
12:15 PM - 1:30 PM | Lunch and Keynote Address

Keynote Address: The Future of 340B and Its Role in Achieving EHE Targets
1:30 PM - 2:00 PM | Compliance and Audit Readiness

2:00 PM - 2:30 PM | Scaling and Sustaining 340B Impact

2:30 PM - 3:00 PM | Break and Networking

3:00 PM - 4:00 PM | Panel Discussion: Collaboration to Scale 340B Impact

4:00 PM - 5:00 PM | Panel Discussion: Future-Proofing 340B and Government Grants

5:00 PM - 5:30 PM | Closing Remarks and Next Steps

5:30 PM | Adjourn
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