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Setting the Context



Continued Gaps in the Cascade



1st HIV Self-Test Approved -
Then providing low-barrier access to them



HIV Self-Test Study – August 2019 to March 2020

First-of-its-kind study in Canada to evaluate performance 
and usability in the hands of intended users. Some 
highlights:

767 participants enrolled in Winnipeg/Montreal/Toronto: 

▪ 5/5 previously undiagnosed positives detected: 
Sensitivity =100%

▪ 3/617 false positives: Specificity = 99.5% 

▪ >95% found the test easy to use, would use it again, 
and recommend it to friends/partners.

**Approved by Health Canada in November 2020.



I’M READY
www.readytoknow.ca

http://www.readytoknow.ca/


I’m Ready – Democratizing HIV Self-Test in Canada 

I’m Ready is a national research program of REACH 
Nexus that is providing Canadians access to HIV 
self-testing and support to care, especially those 
who are undiagnosed and from key populations.

I’m Ready is for EVERYONE, no matter who you are 
or where you live.

Launched as a research initiative in June 2021, I’m 
Ready has now transitioned to a public health 
program in January 2024!



The Technology – Mobile and Web-Based 

I’M READY, TEST I’M READY, TALK WEBSITE Readytoknow.ca

▪ Mobile app: order kits, upload 

results and answer surveys

▪ Up to 3 kits: choice of delivery 

or pick-up

▪ Integrated telehealth platform 

with live and virtual support

▪ Trained peer navigators with 

lived experiences.

▪ Connection point for services 

and resources 

▪ Pickup locations, pathways to 

care and HIV information

Developed with Plazus Technologies Inc (GoHealth), Sandbox Software Solutions and ConsumptionCo.



Community Engagement

▪ Provincial ministries, regional health authorities 

and various creative services vendors. 

▪ >80 local community-based AIDS service 

organizations and 9 Universities as pick-up 

locations across Canada, with more Universities 

showing interest.

▪ African, Caribbean and Black Steering Committee 

of Black-led, Black-focused and Black-serving 

organizations across Canada



Modes of Distribution

REACH Nexus and 
BioLytical ship kits to 

partners and 
distributing sites

1:1 interactions

Testing event

Mobile van

Website and I’m 
Ready Test App

Mail

Individuals 
receive kits



People We Are Reaching – Since June 2021

▪ 70% were <35 years old

▪ 68% identified as cis-male

▪ 78% were from at least one key population

9,340 participants ordered at least one HIV self-test kit

▪ 75% graduated from high school and above

▪ 53% employed full-time

▪ 60% from very large urban areas (population >200k)



Impact of I’m Ready in Reaching the Undiagnosed

41 previously undiagnosed people living with HIV 

tested positive:

▪ 1.3% positive rate (who submitted test results)

▪ Estimated overall rate = 118 potential positives (if 

everyone who had kits submitted their results).

▪ 33% were first-time testers and 31% tested more 

than 1 year ago.



Understanding more who tested positive
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Reaching First-Time Testers

34% (n=2,952) were first-time testers and 33% (n=2,801) had tested >1 year ago

2.8
times more likely to be 
under 24 years old 
(n=1,076)

1.5
times more likely to be 
identified as women 
(n=823)

3.2
times more likely to 
identify as heterosexual, 
bisexual, or others* 
(n=1,885)

1.8
times more likely to have a 
high school education or less 
(n=752)

1.4
times more likely 
to live in rural 
areas (n=725) 

1.8
times more likely 
to be a student 
(n=674) 



PHAC FUNDED 
NATIONAL HIV 
SELF-TESTING 
PROGRAM



www.i-am.health



National Community-Based Program 

▪ August 1, 2022: The Public Health Agency of Canada 

funded an $8M HIV self-testing program.

▪ Implemented as a partnership with four national 

organizations – REACH Nexus (Community Link and 

I’m Ready), CATIE, CAAN and CBRC (Test@Home, My 

Test and Test Now).

▪ Until March 31, 2024: Funding for distribution of 

235,310 HIV self-tests to 477 community-based, 

harm reduction organizations and frontline agencies.

▪ As of April 1, 2024: 72% of kits distributed to people 

across Canada.



Event and Individual Distribution

This does not include GetaKit and self-reported distribution from sites.

People reached 
64,941

Events 
34,172

REACH+CATIE 
13,959

CBRC 
20,213

Individual 
23,583

REACH+CATIE 
13,669

CBRC  
7,225

I’m Ready  
2,689

Kits distributed 
168,717

Events 
76,102

REACH+CATIE 
34,897

CBRC 
41,205

Individual 
74,651

REACH+CATIE 
38,852

CBRC 
24,152

I’m Ready 
6,647



477 Distributing Sites Involved !
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People Reached in Each Province

1%
n=317

5%
n=2,867 19%

n=11,733

7%
n=4,091

9%
n=5,486

42%
n=26,173

10%
n=6,285

1%
n=442

1%
n=520

6%
n=3,655

2%
n=1,262

This includes all modes of distribution.



Key Populations by First-time Testers

This includes only people who received kits through REACH + CATIE. Categories are not mutually exclusive.
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Our Healthbox
Implementation of a novel interactive dispensing machine for 
low-barrier access to HIV self-test kits and harm reduction 
supplies to communities across Canada



Our Healthbox: So what is it?

Interactive Interface
(simple, helpful, no-judgement)

+
Integrated Dispensing Machine

(with inventory management)

+
Database Software

(near real-time data for decision making)



Our Healthbox: How the Program Works 

*Naloxone kits can be accessed without sign-in for emergency use.

People join the program by self-referring at their local Healthbox machine. 
Participants are:

• Living in Canada
• At least 16 years of age (18 years in Quebec)
• Read and understand English or French

Helpful. Accessible. Without Judgement.



Our Healthbox: Interactive Interface

Welcome screen provides community 
announcements for engagement. 

Supplies screen offers access to health 
items with product information, safety 
tips, videos (e.g. naloxone and HIV self-test 
kits use) and educational resources. 

Health services directory (list/map) 
provides navigation to support services 
and resources to help people to connect 
to care they may need.

About page provides more program 
information.



Our Healthbox: Free Supplies

Self-Tests:
• HIV self-test kits
• COVID-19 Rapid Antigen tests

Sexual Health and Wellness:
• Tampons and pads
• Condoms and lube
• Alcohol wipes
• Hand sanitizers and masks
• Toothbrush and toothpaste
• Seasonal essentials (socks, seeds)
• Snacks and food kits 
• Medicine bundles

Harm Reduction Supplies: 
• Naloxone kits 
• New needles and syringes
• Straight stems and bubble pipes
• Vitamin C and cookers
• Sharps disposal containers

The community knows best and helps to decide what items to stock in their Healthbox



Program

Implementation

Implementation science research program
Design:

Guided by RE-AIM  implementation science 

framework

Evaluation:

Partnering with CBOs and health agencies in 

communities where Our Healthbox is most 

needed.

• Phase 1 - Atlantic Region launch

• Phase 2 - Community health centres

• Phase 3 - Shelters and supportive housing

Approach:

Implement and scale up to 100 machines in 

communities across Canada over 3 years

Goal:



63,000+ visits/encounters*
51,000+ viewed items*
20,500+ items accessed
16,000+ surveys completed*

4000+ participants created a profile
3500+ persons provided demographics

8 community Healthboxes

*Notes: 
Persons can view supplies, educational and support services resources without signing in or dispensing an item.
Survey and individual survey question response rates varied across communities; no trends were observed.
Some machines were out of service periodically due to screen vandalism and weather related damage.

Our Healthbox: Initial Look



Our Healthbox is Making an Impact



Our Healthbox: Moncton (NB) 



Our Healthbox: Reaching People

Young - Age: 72% (n=2672) were <39 years old

Women: 40% (n=998) reported their sex at birth as female

Heterosexual: 44% (n=1016) identified as non-LGBTQ2SIA; 20% identified as gbMSM

White: 40% (n=959) self-identified as Caucasian; 28% were Indigenous and 12% ACB

Educated formally: 62% (n=1367) completed at least high school

Unemployed: 77% (n=1651) were not employed or earning regular income

Urban living: 87% (n=3356) lived in an urban area BUT 60% were under-housed 

PWUS: 86% (n=2081) reported using a substance including opiates, crack, cannabis, meth

*Survey response rates varied by questions.
ACB = African, Caribbean and/or Black; LGBTQ2SIA = lesbian, gay, bisexual, trans, queer, two-spirit, intersex, asexual; 
gbMSM = gay, bisexual and men who have sex with men, PWUS = people who use substances



Access to: HIV Self-Test Kits

Participants (380+) accessed 645+ kits. 
On average 2 kits/person.

Why get a HIVST?
Top reasons for wanting a kit:
1. To know my status
2. I am at risk/shared equipment/was exposed
3. Try the HIV self-test 
4. To give to someone else

10%

Were First-Time Testers or last tested more 
than 1 year ago.

15persons
Had confirmatory HIV testing
(15/696 responses).

224

120

77

27

22

PWUS

Women

Indigenous

ACB

gbMSM

Persons who accessed HIV Self-Test Kits

* Populations may overlap



Participants: Acceptability & Outcomes

Rated their Overall Experience
as Good to Excellent

4 out of 5

3 out of 4 would 
Recommend Our 
Healthbox to Others

Felt Our Healthbox was helping 
to Reduce Stigma in their 
community around Access to:

• HIV Testing and
• Harm Reduction Supplies

Felt that Access to Our 
Healthbox Improved
their Overall Health

70%



Implementation & Scaling Continues

We are at various stages of 
implementation with community-
based service organizations, shelters 
and supportive housing agencies, 
public health units and local 
governments to scale-up across 
Canada.



Helpful. Accessible. Without judgement

@ourhealthboxmap

@OurHealthboxMAP

Thank you!

More Information

www.OurHealthbox.ca

Sean B. Rourke 
Director, REACH Nexus 
sean.rourke@utoronto.ca

http://www.ourhealthbox.ca/
mailto:sean.rourke@utoronto.ca
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